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Welcome
Hello,
Thank you for your interest in being a Glitch Trustee! We are looking
for some new Trustees as well as a Chair and our recruitment
activities will cover both roles.

Our current Trustees have worked hard with us through becoming registered as a charity and our

first year as a charity. We all agree that some Board renewal will support Glitch's renewed strategy
and plans.

At Glitch, we care deeply about our team, and the work we do together. As a relatively new charity,
our Trustees are a core part of Glitch. Our organisation was born out of frustration and lived

experience, but with the knowledge and ambition that both tech companies and we as citizens can
and should do better online.

Since 2017, we have firmly placed women’s online safety and digital citizenship on the map, by

bringing not only awareness to the problem but also solutions. More is being done to help centre the
online experiences of women and those with multi-intersecting identities.

As a Glitch Trustee you would be expected to live our values and support the senior leadership team
to run the charity well. We are looking for Trustees who want to be part of Glitch, and value our core
beliefs. We will provide induction and training for all Trustees which allows us to support individuals
who might not have been a trustee before.

We’re a Black-founded, start-up charity, expanding as both the subject matter and our methodology

gains recognition and support around the world. With our ambitious plans taking shape, this is a very
exciting time to join Glitch. You will be part of an internationally acclaimed organisation, helping to
support us in our future developments and direction. This application pack has all the information
you need to consider if this role and organisation is the right fit for you and hopefully to apply.
We hopefully look forward to getting to meet you during the recruitment process.
Seyi (Chief Executive Officer) and Eva (Chief Operating Officer)

What we do.
Glitch is a UK-based charity committed to ending the abuse of women and marginalised people
online. Through workshops, training, reports and programmes, we equip our intersectional
community to become the digital citizens we need in the world today. From grassroots to
systemic change, we advocate for an online world that is a safe space for all. Glitch was founded
in 2017 by Seyi Akiwowo, a former politician and Digital Leader of The Year 2019. We focus our
effort on four key areas: Awareness, Advocacy, Anchor and Action.

Glitch is a rally activist.
Yes, we’re a registered charity, but we’re also a group of activists who want to get people to rally
around eradicating online abuse and make the world safe. We want more people to care and
prioritise making online spaces safe for all.

Glitch is a thoughtful leader.
We are paving the way for digital citizens and inspiring others to join us in this critical mission.
Our authority is considered - we don’t make brash comments or hollow promises. Our empathy
is what brings people in.

Glitch is a relatable storyteller.
We’re part of the online world and we speak and act in a way which is familiar, engaging with our
community in an everyday, easy to understand tone. We tell stories, either from our own
experiences or those of others (but always with permission), so we can show - not just tell - how
important the work we’re doing really is.

About us.
Our Vision

Our vision is that online space is a safe and inclusive arena for all digital citizens to participate. Our online
community is as important as our offline one, which is why people, institutions and businesses need to play
their part in creating a safe online world. Everyone should feel confident and equipped to engage in online
and offline spaces - particularly those disproportionately affected by discrimination, including women and
girls.

Our Mission

To awaken a generation of digital citizens equipped to create and demand safe online spaces for all.

Our Values

Collaborative: We’re building an active community to help us achieve our goals. We can’t do it alone, we
need consensus.
Dynamic: The needs of the digital community are constantly evolving. We have to stay ahead of the
curve.
Trusted: We’re specialists within our field. We’re a trusted source of information and expertise.
Self care: We understand that we have to take care of our own wellbeing first. We prioritise our own
wellbeing so we can help others effectively.
Brave: As an independent charity we’re not afraid to go against the grain or to challenge institutions,
agencies and big business.
Empowering: We equip people with the tools to have greater agency over their online usage.
Inclusive: We have a human rights and justice framework for our work. We strongly believe online abuse
and effective solutions to systemic issues need to be seen through an intersectional lens.
Progressive: While helping to build the future we all deserve, it’s important to have a reflective and
reflexive approach to our operations and delivery as a charity.
Abundance Mindset: We operate with the belief that there is enough. An abundance mentality brings a
proactive approach to life and sees possibilities and solutions regardless of the challenges we face.

Watch this
TEDx talk to find

Working with us.

out more about our
founder's journey and
vision to create safe
online spaces

Location

Glitch is a remote organisation and most Trustee meetings will be
online, however we would love to meet you in person when you
start working with us.
We use Notion to support the Trustees with meeting documents,
induction and training materials, organisational policies, Trustee
policies and procedures.

Board Away Day and Induction

We have planned an induction process into a Trustee Away Day in London /South East England where you can
meet the Glitch team.

Unpaid role

As a UK charity, Glitch cannot pay our Trustees. This is therefore a voluntary and unpaid role. We pay all
reasonable expenses for our Trustees (according to our Trustee Expenses Policy). This includes travel to come
to the Trustee Away Day.

Time commitment

Over the course of the year we expect Trustee responsibilities to take about 12 days of your time. This will
include preparing for and attending online Board meetings 8 times per year as well as online committee
meetings (where the Board agrees these are required), one in-person Board Away Day and the occasional
participation in Glitch events.

Tenure

The initial commitment is for 2 years and this would start after an initial 3 months in position.

Being a Glitch Trustee.
Glitch Trustees are collectively and individually responsible for the custodianship of Glitch. This
entails understanding and implementing the relevant trustee duties whilst supporting the leadership
team, especially the Founder and Chief Executive Officer, Seyi Akiwowo, to run the organisation well.

Core trustee duties

Ensure Glitch is carrying out its purposes for the
public benefit
You and your co-trustees must make sure that Glitch is
carrying out the purposes for which it is set up, and no
other purpose. This means you should:
ensure you understand Glitch’s purposes as set out
in its governing document
plan what Glitch will do, and what you want it to
achieve
be able to explain how all of Glitch’s activities are
intended to further or support its purposes
understand how Glitch benefits the public by
carrying out its purposes

Manage Glitch’s resources responsibly

You must act responsibly, reasonably and honestly. This
is sometimes called the duty of prudence. Prudence is
about exercising sound judgement. You and your cotrustees must:
make sure Glitch’s assets are only used to support or
carry out its purposes
not take inappropriate risks with Glitch’s assets or
reputation
not over-commit Glitch
take special care when investing or borrowing
comply with any restrictions on spending funds
You and your co-trustees should put appropriate
procedures and safeguards in place and take reasonable
steps to ensure that these are followed.

Comply with Glitch’s governing document and
the law

Act with reasonable care and skill

You should take reasonable steps to find out about legal
requirements, for example by reading relevant guidance
or taking appropriate advice when you need to.

Act in Glitch’s best interests

You and your co-trustees must:
make sure that Glitch complies with its governing
document
comply with charity law requirements and other laws
that apply to Glitch

Ensure Glitch is accountable

You and your co-trustees must comply with statutory
accounting and reporting requirements. You should also:
be able to demonstrate that Glitch is complying with
the law, well run and effective
ensure accountability within Glitch, particularly where
you delegate responsibility for particular tasks or
decisions to staff or volunteers

As someone responsible for governing Glitch, you:
must use reasonable care and skill, making use of
your skills and experience and taking appropriate
advice when necessary
should give enough time, thought and energy to
your role, for example by preparing for, attending
and actively participating in all trustees’ meetings
You must:
do what you and your co-trustees (and no one else)
decide will best enable Glitch to carry out its
purposes
with your co-trustees, make balanced and
adequately informed decisions, thinking about the
long term as well as the short term
avoid putting yourself in a position where your duty
to Glitch conflicts with your personal interests or
loyalty to any other person or body
not receive any benefit from Glitch unless it’s
properly authorised and is clearly in Glitch’s interests;
this also includes anyone who is financially
connected to you.

Glitch Trustee Code of Conduct.
Purpose of this code

To highlight what is expected of Trustees of Glitch, a UK registered charity.

Ethical Principles

Anti-Racist
Glitch Trustees should be anti-racist in their behaviour and attitudes.
Confidentiality
Glitch Trustees should respect the confidentiality of all personal information shared by other
directors or guest speakers, and abide by the confidentiality agreement in their agreement.
Competence
Glitch Trustees should act with accuracy and rigour, and contribute professional skills only in
areas of current competence.
Integrity
Glitch Trustees should act with honesty and integrity, adopting the highest standards of
professional conduct, openness and fairness.
Safety
Glitch Trustees should be alert to the ways in which their conduct might affect others, and
respect the rights, well-being and safety of other Glitch Trustees and Glitch employees.
Responsibility
Glitch Trustees should act honourably, responsibly and lawfully, and uphold the reputation and
standing of Glitch.
Leadership
Glitch Trustees should aspire to high standards of leadership, and actively promote public
awareness and understanding of the impact and benefits of greater diversity of thought.
Veracity
Glitch Trustees should be objective and truthful in any statement made to other Glitch Trustees
and Glitch employees, whether at a Glitch event or one-to-one.
Conflict of Interest
Glitch Trustees should be alert to any potential conflict of interest, and have a duty to
communicate the conflict and act to seek an equitable resolution.

Expectations of Glitch Trustees

All Glitch Trustees are expected to actively engage in the activities of Glitch and share their
knowledge, expertise and contacts where appropriate.
Glitch Trustees need to ensure they know the policies that apply to them and that are
provided in the Induction Pack in the Trustee Dashboard.
All Glitch Trustees are expected to promote the aims of Glitch and represent Glitch
positively using the language used by Glitch.

What we are looking for.
Demonstrable commitment to Glitch’s vision and values.
Willing to work by the Glitch Trustee Code of Conduct.
Keen interest in learning to be a great trustee - we are interested in supporting
individuals who have not been a trustee before.
Commitment to Glitch’s policies and procedures.
A strong commitment to championing equality, diversity and inclusion.
Commitment to supporting online safety and ending online abuse especially for Black
women and other marginalised groups.
Analytical skills in reviewing reports and financial documentation.
A willingness to commit the time to drive the organisation forward.
Possesses tact, diplomacy and powers of persuasion.
Lived experience of being a marginalised person (desirable).
Experience of working in the UK charity sector, small organisation, social enterprise
and/or start-up (desirable)
We are particularly keen on receiving applications from Black women.

If you think you have what it takes to fulfil this role but aren't sure you meet every point on
the person specification, please still get in touch. We'd love to have a chat and see if you
could help us to achieve great things for Glitch.

How to apply.
Our recruitment process aims to see candidates at their best. That’s why we set out the process
from the beginning. We want to get to know you through conversations, rather than a formal
interview.
Do get in touch with us by email with questions: karen@glitchcharity.co.uk

Please note the following key dates in the process:
Optional Q&A to meet key people at Glitch - noon 26th July 2022
Closing date for applications - noon on Friday 5th August
Invitation to Board Conversation - Week commencing 14th August
Board Conversations - throughout September during office hours (remote via Google Meet)
These will not require preparation, it is a 45 minute conversation for us to get to know you.
Invitation to join the Board of Trustees and request for referee contact details - week commencing
3rd October
Referees called - week commencing 10th October
Board Induction and Away Day - Saturday 22nd October 2022 (in person in London/South East
England)
Future Online Board Meetings
Wednesday 23rd November 2022 6pm to 7:30pm
Wednesday 1st Febuary 2023 6pm to 7:30pm
Wednesday 15th March 2023 6pm to 7:30pm
Wednesday 12th April 2023 6pm to 7:30 pm
Wednesday 17th May 2023 6pm to 7:30pm
Wednesday 14th June 2023 6pm to 7:30 pm
Wednesday 26th July 2023 6pm to 7:30pm

We offer an optional Q&A (on the date above) to all potential candidates. This is to talk about the
organisation, explain the process and help candidates put in the best possible application. To
register your place on this contact karen@glitchcharity.co.uk

To apply please click here to complete our online application process which includes the following:
upload your CV
upload a cover letter detailing "What excites you most about becoming a Glitch Trustee?"
Please also respond to some diversity monitoring questions here to complete your application.

